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Context



The burning platform
• Living with cancer in a rural 

and remote area impacts on 
the cancer journey;

• Travelling for treatment and 
health care acts as a barrier 
and can alter choices for 
treatment and care;

• Organisation and co-
ordination of care is limited 
by geographical distance 
and human resources, 
resulting in multiple small 
delays;

• Māori  with cancer on the 
West Coast face particular 
challenges.

Presenter Notes
Presentation Notes
2005 funding released from Cancer Control Strategy Implementation Fund;






How did we chose the navigators?

• No right or wrong here;
• Our focus: what skills did they bring that a health professional 

may not have?
• JP;
• Living with a disability;
• Cancer survivor;
• Heavily involved in community groups; 

• All recognised and trusted in their communities.



Types of services provided

• Logistical services
• Coordination of appointments;

• Transportation;

• Accompaniment to appointments;

• Referrals;

• Provision of information.

• Relational services
• Emotional support;

• Negotiate broken relationships 
between clients and 
health/social care providers;

• Communication with 
interdisciplinary team;

• Support clients into residential 
care facilities/tertiary learning.

Presenter Notes
Presentation Notes
The service is now business as usual. 

Bodenheimer and colleagues have estimated that 19% of a clinicians time can be saved by non-clinicians. Proposed solutions to the physician shortage without training more physicians – Health Affairs 2013 No 11




Activity
2023-2024 2024-2025

Referrals 821 720

Face to face 
contact

2046 1769

Call contact 1933 1850

Contact on 
behalf of

982 1577



Reflections
• The West Coast lay patient navigation service has shown that it:

• Relieves health and social care professionals of many of the logistical and 
organisational demands created by complex patients in a fragmented health 
system;

• Patients have a high level of satisfaction with the service and the service has 
a constant level of patient demand.

• Still need to determine:

• ‘How’ navigators add value to those with multimorbidity still needs to be 
untangled;

• Determining impact metrics for such services remains a challenge.

Presenter Notes
Presentation Notes
The service is now business as usual. 

Bodenheimer and colleagues have estimated that 19% of a clinicians time can be saved by non-clinicians. Proposed solutions to the physician shortage without training more physicians – Health Affairs 2013 No 11

The service reports on reach and demographic metrics quarterly, as well as, process indicators but determining impact metrics for the service is a remaining challenge.



The final words go to 
Steve Job’s wife

“One of the big 
issues in the 
health care 

industry is the lack 
of navigators that 

are the quarter 
backs of each 

team”.

Presenter Notes
Presentation Notes

Dan said: Everybody’s telling you to go here, and so you’re stretching yourself out like a, like a spider with eight legs…putting your web out to catch all these things that you need, but instead it would be good to sit down in the middle of the web and God, dare I say it, have somebody work for you”. 
Steve Job’s wife said in 2012: “One of the big issues in the health care industry is the lack of navigators that are the quarterbacks of each team’. 
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