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Background
A productivity levels and growth problem

- Growth slowdown across advanced economies (Cette, Fernald, Bojon 2016)

- UK productivity levels and growth below its peers (OECD 2018; Mason, O’Mahony, Riley 2018)

Rising importance of intangibles that exhibit different features to 
tangibles

- Sunk, Scalable, Synergies, Spillovers (Haskel & Westlake, 2018)

- Associated with changing market structures and winner takes all dynamics? (Corrado et al, 2021)

Management as an intangible asset

- High returns & dispersion across firms within/between countries (Bloom, Sadun, Van Reenen 2017)



Management practices and business performance in Great Britain

Source:
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/experimentaldataonthemanagementpracticesofmanu
facturingbusinessesingreatbritain/2018-04-06

Gross Operating Surplus (GOS) by 
Management Score decile, GB 2016

Gross Value Added (GVA) per worker by 
Management Score decile, GB 2016

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/experimentaldataonthemanagementpracticesofmanufacturingbusinessesingreatbritain/2018-04-06


Questions
If the returns to investing in good management practices are as high as indicated by correlations, 
then why don’t more firms invest in improving management? 

Are there particular barriers to the adoption of good management practices, e.g. 
knowledge and/or skills gaps? 

Do the returns to investing in management depend on other concurrent business 
activities, e.g. complex supply chains, exporting and use of intangible assets? 

What are the mechanisms by which management facilitates productivity 
performance?

Alternatively, does the positive correlation between good management and 
productivity partially reflect a tendency for already successful firms to invest in 
management? 

New longitudinal survey data can help to address these questions.



Main findings so far

1. Substantial variation in management scores across British firms with better 
management more prevalent amongst larger, foreign and not family owned firms

2. Strong links to firm performance

3. Firms with high management scores are better forecasters

4. Firms with high management scores adapted more easily to the pandemic on 
some dimensions

5. Evidence of self-selection into business support to improve management



Management and Expectations Survey
UK’s biggest-ever survey on management and expectations

Executed by Economic Statistics Centre of Excellence (ESCoE) and the Office for National 
Statistics (ONS)

The first wave was dispatched in July 2017

25,000 firms sampled from Annual Business Survey (ABS) (year 1 firms)
Both manufacturing and non-manufacturing sectors

The second wave was dispatched in November 2020

50,000 firms sampled from Annual Business Survey (ABS), the IDBR and previous MES 
respondents

Questions on:

Management questions, following Bloom and Van Reenen (2007)
Subjective expectation questions, asking probability distributions of forecasts
Additional Covid related questions in the second wave







Who adopts structured management practices? 
… size and ownership status matter

Source:
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/experimentaldataonthemanagementpracticesofmanu
facturingbusinessesingreatbritain/2018-04-06

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/experimentaldataonthemanagementpracticesofmanufacturingbusinessesingreatbritain/2018-04-06


Management scores are higher for larger, 
non-family-run and foreign-owned firms

Standard errors in parentheses. * p < 0.1, ** p < 0.05, *** p < 0.01



Management scores are positively related to performance

Standard errors in parentheses. * p < 0.1, ** p < 0.05, *** p < 0.01



Managers as forecasters?
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Micro forecasts
Response requirement
for each indicator:

• Period reported for is 365 days (+/-
31 days)

• Forecasts given for both 2016 and 
2017

• For 2018:

• At least two bins completed

• Values given must be weakly 
increasing (from lowest to 
highest)

• Sum of percentage likelihoods 
must be within range 90 – 110



Better-managed firms have both smaller GDP forecast errors 
and smaller GDP disagreement

Standard errors in parentheses. * p < 0.1, ** p < 0.05, *** p < 0.01



Better-managed firms have smaller turnover forecast errors 

Standard errors in parentheses. * p < 0.1, ** p < 0.05, *** p < 0.01



Adapting to economic shocks



Better-managed firms increased their homeworking rates 
by more in 2020

Source:
https://www.ons.gov.uk/economy/economicoutputandproductivity/productivitymeasures/articles/managementpracticeshomeworkingandproductivityduri
ngthecoronaviruscovid19pandemic/2021-05-17

Natural experiment 
approach:

Comparing outcomes of 
more and less well 
managed firms before 
and during the pandemic 

https://www.ons.gov.uk/economy/economicoutputandproductivity/productivitymeasures/articles/managementpracticeshomeworkingandproductivityduringthecoronaviruscovid19pandemic/2021-05-17


Improving management practices



Management scores have increased since 2016 and during the pandemic
… mainly driven by changes amongst SMEs

Source: 
https://www.ons.gov.uk/economy/economicoutputandproductivity/productivitymeasures/articles/managementpracticesingreatbritain/2016to2020

https://www.ons.gov.uk/economy/economicoutputandproductivity/productivitymeasures/articles/managementpracticesingreatbritain/2016to2020


Businesses have the opportunity to engage 
with feedback through the survey tool



Who engages with feedback? 
… better managed (and more productive) businesses



Improvements in management practices are correlated with
… engagement with feedback



Who might we reach with business support?
… the leaky pipeline



Self selection in engagement
… mean management score increased at each stage
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This holds true within industry ...
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… employment size band ...
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… and region
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Summing up
New longitudinal survey data on management practices for Great 
Britain …

Suggests better managed firms make better forecasts, which may help 
them make better decisions (input choices, strategic decisions)

Preliminary analysis suggests better management may help firms adapt 
to economic shocks

And points to potential barriers to firms adopting more structured 
management practices, with selection into business engagement with 
support programmes

raising questions about how to improve performance in the “fat tail” 



Data reference

Management and Expectations Survey

Office for National Statistics

https://www.ons.gov.uk/surveys/informationforbusinesses/business
surveys/managementandexpectations

https://www.ons.gov.uk/surveys/informationforbusinesses/businesssurveys/managementandexpectations

